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Date:
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Color:
Condition:
Size:

1945
n.p. (probably Hawaii)
Color
Good
17.5 x 8.5 inches (each)

Price:

SOLD

Description:
"SECRET" Beach Diagrams used for Planning and Executing the American Landings on Iwo
Jima.
Two very rare color-printed views of the southern beaches of Iwo Jima, the southwestern section of which
served as a potential landing area for the U.S. Marine Corps, and the southeastern of which served as the
actual landing area. Both bear the "SECRET" classification.
The Diagrams
These two diagrams present a general view of the two potential landing beaches at the southern end of the
island, along with notes about the conditions in each of the roughly 500-yard-wide landing zones. The
notes cover "Beach Extent", "Beach Approaches", "Nature of Beach", "Terrain Inland", "Exits", and
"Obstacles". There is also a set of notes for the General conditions affecting all beaches.
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The southeastern beaches, site of the actual landing, are divided into zones "Green 1", "Red 1", "Red 2",
"Yellow 1", "Yellow 2", "Blue 1", "Blue 2". On the first day of the invasion, the 4th Marine Division landed
at the Blue and Yellow beaches, while the 5th Marines landed at the Green and Red. The 3rd Marine
Division was held in reserve and committed to the central sector on the 22nd of February.
Mount Suribachi, or "Hot Rocks" as it was codenamed, appears at the far left or right of the diagrams.
Accuracy of the Diagrams
The diagrams relied on aerial photographs made on July 4, 1944, more than seven months before the
invasion. They show little in the way of manmade impediments to amphibious invasion, belying the
extensive Japanese fortifications and the dogged resistance that the Marines would face from the roughly
20,000 defenders. Eschewing Japanese doctrine, which called for him to contest every inch of the landing
beaches, Lieutenant General Tadamichi Kuribayashi instead instructed his soldiers to allow the American
forces to land en masse, before springing traps to kill as many newly-landed troops as possible.
American planners also misunderstood the nature of the volcanic sand and terrain of the beaches, most of
which was thought to be perfectly suitable for disembarking and traversing. In these diagrams,
particularly the one for the southwestern beaches, the volcanic sand is described as "firm" and "firm
enough for movement of vehicles". In reality, the ash was very difficult to traverse, and equally difficult to
dig into, greatly complicating the unloading of equipment and vehicles and the excavation of foxholes and
trenches.
These errors were symptomatic of a general lack of accurate pre-invasion intelligence, which ultimately
cost hundreds, even thousands of American lives.
Rarity
OCLC records two copies (one at Harvard and the other at East Carolina).
Another set of these diagrams was featured in an episode of the TV show Pawn Stars. Rick Harrison, the
host of the show, wrote that he had sold one of the two views for $10,000.
Detailed Condition:
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Some light soiling, especially at the edges. Remnants of an old rusted staple closure at the right side of
both sheets.
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